SURESH

% GVAN VIHAR

UNIVERSITY
Accredited by NAAC with ‘A’ Grade

~Q\! l;',
//ln

INTERNAL ASSIGNMENT - 1

Course MBA
Semester 4 Project Management
Total Marks: 15
Q.1.

Werite answers for any two questions from below. (5 marks each — Word limit — 500)
A. Explain the Project Management Process. State the Project Methodologies
B. Analyze the significance of managerial competence in the feasibility study
C.

How a technical feasibility of a project can be ascertained?

Q.2.

Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. Explain project quality.

B. Explain budget.

C. What is normal project?

D. Explain project scope.

E. Explain project cost.
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INTERNAL ASSIGNMENT - 2

Course MBA
Semester 4 Project Management
Total Marks: 15
Q.1.

Werite answers for any two questions from below. (5 marks each — Word limit — 500)
A. Explain the need for Project Management Office

B. Explain the objective of Project Portfolio Management

C. State the Project Management Principles

Q.2.

Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. Explain system design.

B. Operation

C. What is PERT?

D. Define commitment.

E. Define PMI.




